April 2019
Dear Peace Family:
We want to hear from you!
As part of the review process, the personnel committee wants to invite everyone in the
congregation to provide feedback regarding the ministry of the pastoral staff. Annual reviews
are a means of celebrating past successes and exploring future opportunities.
There are a couple of ways you can help us by providing your feedback and insight.
•

This email will take you to a fillable form that contains all the questions OR you can
access the documents from www.peacepresbyterian.org and click on the “About Us”
tab, then “Staff”, and then “Staff Evaluations”.
o Your response will be sent directly to Betty Shafer when you click on the submit
button at the bottom of the form
o You may print your responses and return it to personnel chair, Betty Shafer, or
leave it in a sealed envelope in the office (please write Personnel on the front).
o You may email your responses to Betty Shafer at bshafer@suddenlink.net.
OR - There are some paper copies of the evaluation on the sideboard in the narthex
if you prefer paper over computer. Please complete and return to Betty Shafer.

•

We would like for you to sign your comments so that the personnel committee has a
means to follow up if needed. Comments will be summarized and names withheld
before sharing with the person being evaluated.

•

The evaluation document contains 7 questions for each person being evaluated. It also
lists the responsibilities from the Pastor’s, Administrative Assistant’s and Director of
Music Ministries job descriptions.

•

Please respond only to those questions about which you have specific knowledge or
would like to address. This process is intended to be constructive for all concerned.

•

Please return your responses by April 21.

Thank you for taking the time to give us your feedback.
Peace Personnel Committee
Betty Shafer, Chair
252-321-6087
bshafer@suddenlink.net

Annual review of Brent Anderson, Pastor
Job Summary: To provide spiritual leadership, pastoral care, administrative oversight and organizational direction
to a multicultural congregation with a broad program of worship, music, preaching, teaching and
fellowship; and to provide a balanced ministry of preaching, teaching, and pastoral care. The
responsibilities include
Spiritual Life
• Preach, lead in worship, and provide a teaching ministry that will lead to the spiritual growth of
the membership.
• Lead and inspire the session and congregation in the development and effective operation of a
wide range of program and teaching activities
Care & Connection
• Make pastoral visits to those in hospital, resident care, or home.
• Provide counseling and pastoral services for those in crisis situations.
• Coordinate activities of deacon(s) and others in care and nurture of the church family.
Administration
• Provide active leadership to the session, the congregation and its organizations. Administer the
church’s program by leading, directing, and supervising office and professional staff or delegating
supervision as appropriate.
• Ensure regular communication and coordination with the multicultural congregations.
Mission
• Support, encourage, and equip members in mission activities of the church.

Please respond to the items below: Attach extra pages in needed.
1.

What do you consider to be the pastor’s greatest strengths? Please share specific examples if
possible.

2. What areas of improvement and growth do you suggest for the pastor?

3. What additional support or resources do you think would be beneficial for the pastor?

4. After reviewing the pastor’s job description (see above) what functions do you think need to be
deleted, added, or adjusted in some way?

5. What do you think should be the priority for the pastor in the coming 6-12 months?

6. How do you think the ministry of Peace can be improved, and what would be the pastor’s role in
that improvement.

7. At Peace, shared ministry (all members contributing) is a common goal. How does the pastor
contribute to the shared ministry concept?

Please sign pastor’s evaluation:

Annual Review of Gail Bosch. Administrative Assistant
Job Summary: To provide administrative and support services to the pastor and other church staff.
Responsibilities include:
• Provides administrative and clerical support to members of the professional staff.
• Maintains the congregational data base.
• Helps manage the financial records of the church.
• Orders and manages church office supplies and office equipment.
• Manages the church calendar.
• Handles routine correspondence for church office.
• Produces printed materials for services.
• Performs support work for church committees as directed by the pastor.
• Answers general telephone and e-mail inquiries
• Serves as a referral agent for the church.

Please respond to the items below: Attach extra pages in needed.
1. What do you consider to be the Adm Assistant’s greatest strengths? Please share specific
examples if possible.

2. What areas of improvement and growth do you suggest for the Adm Assistant?

3. What additional support or resources do you think would be beneficial for the Adm Assistant?

4. After reviewing the Adm Assistant’s job description (see above) what functions do you think
need to be deleted, added, or adjusted in some way?

5. What do you think should be the priority for the Adm Assistant in the coming 6-12 months?

6. How do you think the ministry of Peace can be improved, and what would be the Adm
Assistant’s role in that improvement.

7. At Peace, shared ministry (all members contributing) is a common goal. How does the Adm
Assistant contribute to the shared ministry concept?

Please sign administrative assistant’s evaluation:

Annual review of Peggy Vaughn, Director of Music Ministries
Job Summary: Director of Music Ministries (DMM) selects, prepares and leads the music for and in worship in
cooperation with pastoral staff and the Spiritual Life Committee. Responsibilities include:
• Chancel Choir – directs, recruits, plans music for, and prepares the worship music for the Chancel Choir.
• Seasonal Music – plans and coordinates seasonal music programs for Advent, Christmas, Lent, and Easter
in cooperation with the Pastor and Worship Committee.
• Worship Planning – assists in worship planning, meeting regularly with the pastoral staff to assure
coordination of music to themes for worship.
• Music Library – organizes and preserves the music libraries for choirs and other ensembles.
• Music Ministry Development – recruits musicians of all kinds to enhance our music ministry, encouraging
the growth of participants in the music ministry as disciples of Christ, striving for and encouraging the
highest ideals in music.

Please respond to the items below: Attach extra pages in needed.
1. What do you consider to be the DMM’s greatest strengths? Please share specific examples if
possible.

2. What areas of improvement and growth do you suggest for the DMM?

3. What additional support or resources do you think would be beneficial for the DMM?

4. After reviewing the DMM’s job description (see above) what functions do you think need to be
deleted, added, or adjusted in some way?

5. What do you think should be the priority for the DMM in the coming 6-12 months?

6. How do you think the ministry of Peace can be improved, and what would be the DMM’s role in
that improvement?

7. At Peace, shared ministry (all members contributing) is a common goal. How does the DMM
contribute to the shared ministry concept?

Please sign CCM and/or DMM’s evaluation:

